Theglny, Moy 14 My Ty

9/11 Day of Remembrance Committee Meeting Agenda
Opening of Meeting

e Welcome and introductions

e Swearing in of committee members

» Review and approval of previous meeting notes

Committee Leadership Voting
e Vote for Chair
e Vote for Co-Chair

e Vote for Secretary

25th Anniversary Planning Discussion
Event Overview
 Confirm event structure will remain consistent with the previous two years
e Event Time:
o 6:00 PM-8:30 PM
e Road Closures:
o North Main Street to Pete Sensi’s Park

o Roads remain closed until 9:00 PM

Speaker Selection
 Discuss and identify 9 new speakers for this year’s event
» Establish speech expectations and time limits
e Focus this year’s speeches on:
o Unity
o Remembrance
o Community strength

o Hope and resilience



Master of Ceremonies

¢ Confirm Tony as the official MC for the 2026 event

Community Recognition Discussion

* Brainstorm organizations or groups to recognize during the ceremony
Possible ideas:

e Veterans organizations

o First responders

e Police, fire, EMS

o Community service groups

e Families impacted by 9/11
School Partnership Discussion

 Discuss partnering with local schools for the 25th Anniversary
Topics may include:

¢ Student involvement

e Choir/music participation
e Art or essay projects

¢ Volunteer opportunities

e Educational remembrance initiatives

Brainstorming & Open Discussion
e New event ideas
e Community outreach
¢ Sponsorship opportunities
e Memorial displays
e Volunteer coordination

e Public awareness and promotion



Next Steps & Assignments
e Assign speaker outreach
e Assign organization outreach
e Discuss timeline and deadlines

 Schedule next committee meeting

Closing Remarks



